










8. Reports

DISCUSSION 8.1 Finance report 

Curriculum spend to stop for Term 4. 

The budget should be sitting comfortable for the end of the year. 

Money has been moved across to the Admin build budget and there is hope to move some more 
over next year. 

International students have provided a good income this year. 

We have seen a trend for more spending on electronics this year. 

Ministry projects are approved and will be corning up in 2019. 

The Board thank and recognize Ms. Judy Copas for all her hard work on the budget this year. 

1\-iATTERS ARISING 

Report adopted. 

ACTION lTE!vlS 

There are no action items. 

DISCUSSION 8.2 Principal's report 

rv1OVED CARRIED 

By Mr. J Tunks 

Second Mrs. D Johnston 
ALL 

PERSON RESPONSIBLE DEADLINE 

Brought attention to the feedback from the previous meeting which was presented back to the 
Board. 

Draft SLT responsibilities document was attached due to the loss of a Deputy Principal in the 
Senior Leadership Team. 

Mr. Moore will be responsible for the Year 10 and 13 cohorts with supports from Deans, Fiona 
Bridges and Drew Dunn. Fiona, Drew and Vesi Talamaivao (as Pasifika Development 
Coordinator) to report direct to Mr. Moore. 

There are changes proposed to the Tutor Group programme. ATOM will focus on NCEA Academic 
counselling to years 11-13. After consultation a trial is being set-up in 2018 of 120 students to 
approximately 18 non-tutor class teachers. These will be SARONAS and students new to 
Rutherford. 

Year 9-10. Year 10 only have one health class a week. This does not allow for adequate time to cater 
to all the needs for this age group. A Tutor group programme will be built for Year 9 and 10 
classes, across the entire year for students to work on each week. This will look at topics like self
management, mindfulness, wellbeing, respect for others, grit, resilience. 

Staffing - h-ying to find money and staff to create a Maori role like the Pasifika (Vesi role) but this 
is not possible. Maori have Kapa haka, Mahi a toi and Te Reo Maori have access to mentors and 
support. Pasifika is more important. 

Ms. Judy Farrar and Mr. Simon Collier will be completing a CAPNA process due to a falling roll 
for 2019, MOE predicts 1.2 teachers and 2MU's lower than previously. Due to resignations we 
need only review the MU' s. Mr G Moore will report back in November with an update. 

Property - the school has been assigned a new MOE property person, he is very good and keen to 
help us. 

Within the mega project (this has been organized so there is only one lot of project management 
fees) with Greens tone 
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