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NAG 2 - Planning and Reporting Policy 
Background 

National Administration Guideline 2 - Planning and Reporting 

NAG 2 requires the Board to develop a strategic plan which documents how the College is 
giving effect to the National Educational Guidelines, especially in relation to curriculum, 
assessment and staff professional development. NAG 2 also requires the Board to regularly 
review these programmes especially in relation to student achievement. 

The Board will ensure that there is regular reporting on achievement, including Maori, 
Pasifika and special needs students. 

Rutherford College meets its obligations under NAG 2 through the implementation of the 
following policy statements: 

Policy Statements 
 Strategic Planning 

 The College will have in place a current long-term strategic plan in accordance 
with regulatory requirements. It will establish goals for the coming 3 - 5 years 
and will outline how the College will meet these goals. 

 The Strategic plan will assist the Board to plan for continual improvement of 
student outcomes. The College will have an up-to-date plan for all areas of its 
operation, which includes the College's charter, strategic plan, annual plan and 
targets. 

 Targets will be evaluated as part of the Ministry of Education annual planning 
and reporting requirements. 

 The College's annual plan, constructed by the Principal, will reflect set strategic 
objectives approved by the Board, will form part of the Principal's reports to the 
Board and will form a part of his/her annual performance agreement. 

 Self-Review 
 The College will undertake regular self-review across all levels of the school, 

including regular Board led self-review of the Strategic Plan, School Policies and 
Achievement Data for all our students. 

 Through self-review the College will ensure that each area of the school is 
operating well, and the school continues to meet the primary purpose of the 
Board, to educate all of our students to reach their fullest potential. 

 It will provide a vehicle to acknowledge those areas working well and those 
areas needing improvement or development and support from the Board. 

 The Principal will regularly report to the Board on the review processes being 
undertaken throughout the school and any material findings that relate to the 
work of the Board. The Board may also develop further Policies or amend the 
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Strategic Plan, or the Budget, as a result of reviews, or any other consultation 
undertaken by the Board. 

 Student achievement data will be reviewed regularly and reported to the Board 
as appropriate. 

 The Analysis of Variance will be presented to the Board as an integral part of the 
College's annual report. The annual report is available to the community. 

 Community Consultation 
 The College will consult with the community as appropriate through 

community meetings, formal surveys and parent consultation. 
 The College will welcome community input and feedback on relevant issues. 
 The community will be kept well informed through a range of media. 
 The Maori and Pasifika communities will be consulted in the development of 

plans to promote student achievement. 

 Reporting Student Progress 
 The College will ensure that parents/caregivers are kept informed about their 

child's progress through a range of media including online Family Connection, 
through the KAMAR Portal, formal written reports, report evenings and contact 
through the pastoral network. 

Monitoring Compliance with NAG 2 
The Board monitors the implementation and effectiveness of these polices through the 
Principal's reports on: 

• Annual plan progress reports 
• Analysis of variance 
• Annual plan review 
• Internal reviews 
• The College's compliance with the NEGs 
• The reporting on student achievement, including Maori, Pasifika and special needs 
• Staff professional development 
 

Approved at the Board meeting dated 23 March 2021. 

 

Signed by: 

 

Mr Faga Siaki, Chairperson of the Board of Trustees 
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